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Complete Project Services recognises it is our moral and legal responsibility to provide a safe and healthy
work environment for employees, contractors, clients and visitors while undertaking all works related to
commercial / industrial construction and joinery / manufacturing services. This commitment extends to the
local community by not putting any person at risk of injury, iliness or property damage. It is expected of all
personnel to comply with WHS legislation, health department requirements, demonstrate due diligence and
apply best practice strategies for our industry and the industries we service.

This is achieved through:

e Complying with statutory requirements, codes, standards including ISO45001:2018 and guidelines;
¢ Defining roles and responsibilities for the management of occupational health, safety and
environment.

Strategies will include:

e Continually improve the effectiveness of the Safety Management System

e We will set and regularly review WHS objectives which are measurable, realistic and achievable

e Monitoring progress toward achieving our WHS objectives

e Ensuring occupational health and safety management principles are included in all organisational
planning activities

¢ Providing ongoing education and training to all our employees;

e Consulting with employees and other parties to improve decision-making on occupational health and
safety matters

e Ensuring incidents are investigated and lessons are learnt within the organisation and providing an
emergency response program and that workers have an obligation to take reasonable care of the
health and safety of themselves and others

e Providing enough resources to ensure occupational health, safety and environment is a central part of
the organisation

e Ensuring effective injury management and rehabilitation is provided to all employees

e Provision of adequate facilities for the welfare of workers, and to ensure they comply with our policies.
Managers have the responsibility for implementing this and other policies as an integral part of their
accountabilities; they may delegate their WHS duties and activities, but not abdicate their
responsibilities.
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