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Complete Project Services (CPS) recognises its responsibility to contribute positively to the communities in
which it operates and to uphold the highest standards of corporate citizenship. This commitment extends to
our employees, clients, suppliers, stakeholders, and the broader community, ensuring that our operations
have a positive and sustainable impact.

Our commitment is to:

e Operate in an ethical, transparent, and socially responsible manner.

e Promote inclusivity, diversity, and respect within our workplace and communities.

e Engage in meaningful community partnerships and support local initiatives.

¢ Implement and uphold practices that contribute to the well-being of our employees and communities.

This is achieved through:

e Compliance: Adhering to all applicable legal, regulatory, and statutory requirements as well as
recognised standards in social responsibility and ethical practices.

o Ethical Governance: Promoting integrity and accountability across all business operations and
decisions.

o Community Engagement: Supporting initiatives that foster education, skills development, and
employment within our local areas.

¢ Diversity and Inclusion: Encouraging equal opportunity and respect for all individuals, regardless of
background or identity.

Strategies will include:

e Developing and implementing corporate responsibility objectives that are measurable, realistic, and
aligned with the organisation's values.

e Providing training to employees on ethical business practices and social responsibility.

e Ensuring ongoing dialogue with community stakeholders to identify areas of mutual benefit.

e Reviewing and updating our policies regularly to reflect changes in legislation, community needs, and
industry standards.

This policy will be reviewed annually to ensure its continuing suitability and effectiveness.
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